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ANNUAL REPORT
OF THE TRUSTEES OF THE NEW-ENGLAND INSTITU-
TION FOR THE EDUCATION OF THE BLIND
TO THE CORPORATORS.
Gentlemen,
We have the honor to submit to you the following Report of our
proceedings for the last year
:
You will recollect that the Annual Report, made in January, 1834,
presented a most favorable and gratifying picture of the condition of
the Institution.
It gave an account of the munificence of individuals, and the gener-
osity of the public ; it related the extraordinary manner in which funds
had been raised, buildings provided, and legislative protection grant-
ed; and, at the same lime, gave a satisfactory detail of the internal
affairs of the Institution.
If we should be able only to state to you that things remained in as
good condition as when we received our charge, in January, 1834, it
would probably be a satisfactory Report ; but we trust we shall be
able to show, that though much was given us in charge, it has become
still more.
With regard to what may be called the external affairs of the Insti-
tution, they are flourishing. The appropriations from the States of
Massachusetts, Connecticut, New Hampshire and Vermont, for the
support of their beneficiaries, remain the same as at the period of the
last Annual Report ; and an additional one of one thousand dollars
has been made by the Legislature of the State of Maine.
The financial affairs are in a favorable condition, and the income
will probably be sufficient to meet the ordinary expenses, so long' as
the appropriations from the States shall be continued. An extension,
indeed, of the premises is desirable, and will soon become absolutely
necessary. The building now used, is not large enough to accommo-
date any more pupils than it actually contains; indeed the necessary
separation between the apartments of the two sexes is made with great
difficulty and inconvenience, and with a greater number will be impos-
sible. The house might accommodate perhaps fifty of either sex, but
not twenty-five of each.
Every consideration of prudence and propriety dictates the necessity
of a separation of the sexes ; and without the power of effecting it, no
person can safely venture to become responsible for the manners and
morals of the Institution. We would not be understood by these re-
marks to have reference to the conduct of the present pupils ; we
make them prospectively, and in relation to the future welfare of the
Institution. But apart from the necessity of a separate suite of apart-
ments for the two sexes, larger and better ventilated school-rooms
are desirable—both for the health of the pupils, and for purposes of
exhibition.
A new building being necessary, it will probably be requisite to pur-
chase land, as the play-grounds are now barely large enough for the
exercises and amusements of the pupils.
The purchase of land and the erection of a building, of course will
encroach extensively on the disposable funds of the Institution, and
leave it entirely dependent upon the liberality of the Legislatures.
We feel assured, however, that this liberality may be safely counted
on, and that the indigent blind may confidently rely upon it as the
means of their education and preparation for usefulness. We would
refer you to the succinct Report of the Treasurer, hereto appended,
for a more detailed account of the state of the finances. And we
would add, that we feel under obligations to the Treasurer for the zeal
and prudence with which he has managed the financial affairs of the
Institution.
With regard to the internal affairs of the Institution, they present a
most favorable aspect. The number of pupils at the commencement
of the last year was twenty-four ; it is now forty-two. Of these, nine-
teen are admitted upon warrants from the Governor of Massachusetts,
six upon warrants from Maine, five from New-Hampshire, two from
Connecticut, and one from Vermont, making thirty-three beneficiaries.
Four pay their own expenses, and five have been received by special
votes, and are supported from the funds of the Institution, although
no such obligation is incurred by the conditions of the legislative or
other appropriations.
We have deemed it a duty to extend the benefits of the school as
widely as possible, and have admitted all applicants, whom we thought
could be benefited, without regarding the circumstances which exclud-
ed them from any claim upon us; by the condition of the legislative
grant.
The pupils, with one exception, inhabit the Institution, and pass
their time between the school the work-shop, and the music-room.
They are occupied from six in the morning until nine at night (with
the exception of four and a half hours intermission at different times)
with study, music, or work.
A larger proportion of time has been devoted to intellectual pursuits
than was originally contemplated ; but the pupils have been found so
extremely fond of them, so capable of undertaking any branch of
learning, and so rapid in their progress, that ample time and oppor-
tunity has been granted to them, and they have been fully improved.
Several of the pupils are advancing in the science of geometry,
algebra is familiar to many, and arithmetic to almost all.
One class has been instructed in natural philosophy, and are follow-
ing up a course of history. Geography is taught to most of them, as
is the grammar of the English language. Another class has been
steadily pursuing a study of the French language, in which some are
so well versed as to be able to express their ideas verbalty ; and three
boys have been applying themselves to the study of the Latin.
In the study of music, as a science, they have all made tolerable
progress, and many of them have improved very considerably. The
department of vocal music has been scientifically and successfully
cultivated, and the class can sing many difficult pieces with taste and
skill.
Experience has fully confirmed what was foretold in the commence-
ment of the Institution, that music must be the branch most sedulous-
ly cultivated, as being the one which would most certainly enable the
pupils to earn a livelihood. Hitherto it has been found difficult, from
various circumstances, to adopt any permanent and fixed system of
teaching instrumental music. The one adopted temporarily, and for
the sake of experiment, is the one used in some of the most cele-
brated European Institutions; but it has not succeeded well, nor would
it be applicable to this country if it had.
As the pupils, however, have been coming in at irregular periods,
and classes have been but recently formed, it is not of much conse-
quence. Still, we are sensible that the pupils have not enjoyed all
the musical advantages which they are capable of improving, or been
following the best system which could have been devised ; and after
mature consultation with the most scientific musicians, we have laid
down a new plan of musical instruction, which we would earnestly
recommend to our successors for adoption.
Under this plan (which will be found detailed in Appendix A) we doubt
not the majority of the pupils will soon acquire a thorough and scien-
tific knowledge of the principles of music, be enabled to reduce them
to practice, and by means of them to obtain a livelihood. The post of
church organist, particularly, is one which presents an excellent op-
portunity to a blind person, for making himself useful to others, and
to himself; and if he can add to it a skill in teaching instrumental
music, he has secured to himself a respectable and profitable profes-
sion.
Far be it from us, however, to lose sight of the original plan of the
Institution, and to recommend an exclusive attention to music; a mere
musician cannot fill that extended sphere of usefulness which a culti-
vation of his intellectual and moral nature would enable him to do.
The School for the Blind would but half fulfill its object, if it sent out
vipon the country merely excellent organists and skillful teachers of
instrumental music. But when these organists and teachers are, at
the same time, persons whose moral natures are elevated, whose intel-
lects are cultivated, whose minds are stored with valuable knowledge,
and who have the confidence and ability to put their powers into
operation, then it will indeed have done a good work—then it will
have enabled its pupils to take what stand they choose in society, and
associate on equal terms with people of intelligence and taste.
We should therefore recommend a perseverance in the plan we
have steadily followed, of giving to the blind just such an education
as we should give to youth who are endowed with all the senses. It
will be found that they have an extraordinary capacity for imbibing,
and, what is better, for retaining and digesting knowledge; and there
is hardly a branch of science (which does not require demonstration
by light and shade, or colors) that they are not capable of studying
with pleasure and advantage.
With regard to the department of mechanical labor, or handicraft
work, considerable progress has been made. None of the articles
have yet been brought into the public market; nor was it perhaps
desirable, for the pupils have by no means attained that degree of
skill of which they are capable. With time, and more skillful instruct-
ors, they will undoubtedly improve very much. They can, however,
already manufacture mattresses, cushions, door-mats, and coarse bas-
kets; they can sew, knit, braid, weave, &c, and are rapidly improv-
ing in each branch ; and we feel confident that in a very short time,
the Institution will be able to offer for sale as handsome and well
made mattresses and cushions, as can be found in the city. And as
none but the best materials will be used, the public can place confi-
dence in their quality and durability.
The advantages to be derived from these occupations are not, how-
ever, merely in the product of the labor, but in the tact and confidence
which are acquired by the exercise of the physical powers. Indeed,
the same may be said of intellectual pursuits ; the learner comes to
feel and know his powers, and whether he use them or not, has al-
ways the confident feeling of a "well appointed man."
Besides, the moral effects of the association of a great number of
blind pei sons together, are not inconsiderable. They learn to consider
themselves as members of a large class, and they cease to think that
they are isolated and solitary examples of misfortune, standing in
darkness and desolation, amid a crowd of bright and happy beings,
like scathed and blackened trunks in a green and leafy grove.
They find many others in the same situation with themselves ; they
hear of many more ; they see that each one possesses some peculiar
power or excellence, and learn that all can be combined in one per-
son; they become more happy and more confident; more acquainted
with themselves, and with their own resources. The lesson, to be
sure, may sometimes seem a hard one for those, who, when at home,
are considered as objects of peculiar misfortune—as isolated and help-
less beings, who are always caressed—who are always addressed in a
tone of kindly commiseration ; and though continually reminded by
this of their misfortune, they are comforted by the thought of the
kindness and goodness of their fellow-men. When left to themselves,
however, when thrown upon their own resources, and treated just as
other persons, they learn much that is useful ; but the lesson, like
many valuable ones of experience, may be sometimes considered as
hard and disagreeable.
And this leads us naturally to a reflection upon the length of time
that the improper treatment, to which we have alluded, has continued
before the education of the blind begins; and we repeat what the
experience of our own, and every other Institution of the kind has
proved, that, in order to do good, we must begin with them early in
life. All the difficulties which we have met, have been in the case of
persons who are advanced beyond the age of childhood ; all the cases
(with one exception) where the pupils have failed to be benefited by
the Institution, have been those who were over sixteen years of age;
almost all the difficulties in teaching occur in the case of the older
pupils ; and all the obstacles to the preservation of order and disci-
pline, arise from the same source.
Discontents and difficulties ever have, and ever will occur in large
eatablishments for the education and discipline of youth, and we must
anticipate them in the case of our own. As yet, however, none of any
consequence have occurred; and when we reflect that many of the
pupils are advanced to the age of adults, that many of them have
been unused to study or any occupation, and that ten hours' application
every day, with strict discipline, are required of all, it must be a sub-
ject of congratulation that no trouble has occurred; and it is a fact,
which is alike creditable to the pupils, and to those in charge of them.
There are more than forty blind persons resident in the Institution,
about equally divided between the two sexes ; and it would be hard to
find a community of young persons, separated from their relatives,
who are so diligent, so constantly occupied, and yet so happy.
With regard to the hours of work and study, they are arranged as
follows
:
Winter Term.
First bell rings at 6 o'clock A. m.
At half-past 6 all assemble for prayers ; after which school contin-
ues, also the work in the shops, until 8.
At 9 A. m. bell rings for school and work.
At half-past 10, recess until 11.
From 11 until 1 p. m. school and work.
From 1 until half-past 2, recess.
From half-past 2 until 4, the principal part of the pupils are occupied
with work.
From 4 until half-past 4, recess.
From half-past 4 until 6, school and work.
From 6 to 7, recess.
From 7 to 8, exercises in vocal music.
From 8 to 9, reading aloud—attendance voluntary.
At 9 o'clock, prayers and reading of the scriptures.
The children go to bed at 8 o'clock, and all are required to retire
at 10.
The exercises go on regularly, and the pupils are accustomed to
move at the stroke of the bell.
It may seem a severe course of application for young children, but
although much time is employed it is not all in severe mental applica-
tion. Each one passes a part of the time at instrumental music; and
only once in the day is mental or physical application required for
more than one hour and a half in continuation ; the rule is to give the
pupils a recess of thirty minutes after each hour and a half of study.
Strict attention is paid to the morals of the pupils, and their physical
health is ever a subject of observation and anxiety. It is almost im-
possible, without resorting to severe measures, to cause the blind to
take sufficient bodily exercise; and they will, if left to themselves, re-
lapse into those inactive habits which prevent proper development of
the physical powers, and lay the seeds for future disease, or prema-
ture decay. Few measures have caused so much dissatisfaction
among the male pupils, as shutting them out of doors once in the day.
in order to force them to exercise ; and yet no one would be more conduc-
ive to their permanent health and comfort, provided they would bene-
fit by it, and not crawl into a sunny corner instead of running about
and generating tbeir own heat.
We have, however, neglected no means to promote the physical
health of the pupils. Strict cleanliness is required, and every pupil
has an opportunity of having a warm bath as often as is desirable.
The general course of instruction which is pursued, is very much
like that adopted in high schools for seeing children ; the same infor-
mation being imparted by a different system of instruction.
With regard to the religious exercises of the Institution, they are
such as cannot interfere with any sectarian feelings. Prayers are
read morning and evening, and also portions of scripture without note
or comment. On the Sabbath the pupils repair to such place of wor-
ship as they or their parents desire.
We are most happy also to state, that the experience gained during
the last year is likely to be turned to the benefit of the blind in gener-
al, by improvements devised in the maps and books. The Director has
been engaged in a series of experiments upon making maps for the
blind, which has resulted in the contrivance of means of embossing,
which will be much better than those used in any of the European
Institutions, and which can be multiplied at a very cheap rate. A set
of maps will soon be finished, forming an atlas for the blind superior
to anything of the kind yet made public.
Considerable attention has been paid also to the subject of printing
in raised characters, and it is found that books may be printed for the
blind which are superior in every respect to any that can be had from
Europe, and which will be much cheaper.
The Institution is now provided with a printing-press, and the whole
of the books of the Acts of the Apostles has been printed.
This desirable acquisition has been obtained without encroaching
upon the funds, by means of contributions raised by the Director
among the charitable communities of Nantucket and New Bedford.
As the Institution is now in possession of a press, and a complete set
of types, it will be able to go on printing books at a comparatively
small expense, and may, in a short time, have a better library for the
blind than any one now in existence.
The grand object in printing for the blind is to diminish the bulk of
the books. How far this has been effected, by the improvements
adopted in our method, may be judged from the following comparison
of the books printed at our Institution, with those of Europe:
—
In the books printed at Paris, there are, on a page of 8 inches by 7.
or 56 square inches, 408 letters; at Edinburgh, by the improved meth-
od, 590 letters ; at Boston, 787 letters.
One of the Gospels has been printed, or rather embossed, at Phila-
delphia; but, besides that the plan would be enormously expensive,
the specimen shown us gives but 332 letters to the 56 square inches.
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Consequently our books will give to the blind, on the same square
surface, nearly twice the quantity of matter which is contained in
those of France ; and by using a thinner paper, will give about three
times the quantity of reading matter in a book of the same bulk.
Much of the work in the printing-office is done by the pupils; as
working off the impressions, laying on the sheets, &c.
We must not dismiss our report without a just tribute to the services
of our Director, Dr. Howe, whose competent information, and assidu-
ous exertions, have raised our school to its present prosperous con-
dition, and whose ingenious improvements are likely to confer a last-
ing benefit, not only on our own Institution, but on all those devoted
to similar philanthropic purposes.
On the whole, then, we think we can congratulate the Corporators
and the public, on the flourishing state of the Institution. It has been
in operation nearly three years ; it has passed through the most diffi-
cult period of its existence—the period of experiment—and it has come
out successful. It now numbers forty-two pupils, and the number is
increasing ; it has the apparatus necessary for their instruction ; it has
the means for multiplying books ; and those engaged in it have ac-
quired experience and knowledge, which must ensure its future suc-
cess.
It is not yet time, however, to look for its full fruits, nor will they
be perceptible in those who first leave it ; for they are those whose
age and previous habits incapacitate them from receiving or appreciat-
ing the benefits of a regular education. But when those who are now
young shall come forward—when their education is finished, and they
go out upon the world in the full confidence inspired by cultivated
intellect and well-developed physical powers—when they take their
stations in society, they will soon show the wide difference between an
educated blind person and one who has grown up without any system,
or other instruction than chance or his own efforts have thrown in his
way. Respectfully,
EDWARD BROOKS.
THOMAS G. CARY.
PLINY CUTLER.
J. D. FISHER.
JOHN HOMANS.
SAMUEL MAY.
HORACE MANN.
WILLIAM P. MASON.
WILLIAM H. PRESCOTT.
STEPHEN C. PHILLIPS.
ROBERT RANTOUL.
SAMUEL P. LOUD.
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